Brainstorming on Whiteboard Wednesday
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ZEELAND — Engineers from Dusher Design &
Development describe thelr company as a one-
stop shop for produet design and development.

Aligned with Innotee Group, comprised of
seven of cight companies in 8 one-mdle ra-
dius, incleding o couple of manufacturers
and an indusirial design firm, Zeeland-based
Digsher Desipn & Developmeni has a keen
manufnciuning mindset, scconding i Jeff
Dasher, who founded the company in 201,
The formidable symergy between the coms
panies  allows Disher Design 10 be coms

petitive a5 & fullservice  produect  devel-
opment company. A proup of  woling
engineers  formed  Vortee  flve  months
agn, which adds another dimension o

whal the group of companies can  offer,
according s Disher. Far design, wal design
and iood build are offered in one building.
“What typically are depamments in lang-

F COTpOralions &1¢ pow SCparsie codynics
that meed to be competitive in the industry by
themselves,” Disher tobd W8z, “As a combined
group, we have more comipetitive components,”
Although desipn and enginecring with program
muanagement is [hsher Design®s bread and baiter,
the cannection paint with manufacturers m in=
dhastrial design and 10oling allows the company 16
“branga full package tothe customer,” Dhshersad.
He descnbed an example of bow thinking
like a manufsciarer helped Tier | supplier o
Tovora, Disker™s engimeers fedesigned an over-
head interior system fof a Toyola minkvan that
resuilted in cost savings of mose than $1 million,
“We came up with a cost reduction idea,”
Drisher vold MiBiz, “We"re very much focused on
manufociuning.” He noted that money is saved
thiroaigh attention fo detsil while maintsining the
quality and function of o product, In the medi-
cal arenn, Disher’s engineers redesigned a bi-
aopsy ool s it could be operatad with one hand
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[Hsher Design serves a vanely of mdustrics
inclading amomotive, office fumiature, a mix
of consumer products, medical and marine in-
dustries. Emgineess and project managers work
wilh automolive components and assembly,
seating and office products, consumer chag-
tronics, household devices and medical instra-
ments. Eleven engineers hove potents pwarded
o o mange of products from & variable backsiop,
rodl clip, overhesd consale 1o o shiding visor

“They come o us for our  engks
necnng capabilitses,” Dsher sanl

In an ellort W come up with meovalive prod-
ucts amd selve existing dessgn or producton
quandaries, Disher Design & Development
offers 18 trademarked “Whiteboard Wednes-
day™  w customers.  Whiscboand  Wednes-
day inclisles one Bour of brainstorming witk
Disher engineers for problem solving, con-
cept evalumtions and product  development

The ides for Whiteboard Wednesday sprang
from [hsher's ohservance of tste tests in gro-
cery stores and a fast food chain offering punch
cards for free sandwiches after purchasing a
specificd number of sandwiches, Dhisher de-
cided his company™s offer would be o free,
ane<hour  bminstorming  session.  Custamers
get o quality taste lest of the company while
Dsher Diesign may gam potenbial cusiomers.

Thragh the seasions customers can have bon=
edt discussions about a pamicular challenge ar
idea than sy fal b pm;ibl: i Mheir o eivi-
roamenl, sakl Ciraham Weeks, Disher's prodhsct’
husiness developer and brainstorming sessbon
leader. Creativity is encouraged through clay,
evervday maierials like paper clips, and a white
boand for skeiches and ideas, With an adjacent
protatype shop next to the meeting area, quick
meckups of seas con mke place. SMulia-nation-
al manufacturers to individunl inveniors have
tnken advantnge of Whilehoard Wednesday

Y

JelT Dishier fourded Disher Design & Development in
D000, a feeland-based company that has grosn to
finclude 35 engineers and product managers.

Imthebeatofevervday banles, masufaciuners may
nixl be able o problem solve, of (e mental bocks
that can be unlocked in a braimstorming session,
according 1o product developer Russ Holdredge,

Disher engineers agree the sessions are
creglive and fun. “Engineers love fo baild
things and make ot swork,” Holdredpe sasd

Disher engineers are also prowing the buasiness
throwgh their own product development. Weeks
saidd the company has set a goal Jor genemiing
mancy from i own prodocts. Cne product al-
readly on the markel and sold m Target stores 1%
Rall Buddy, a plastic rall wrap b store wrapping
paper or [or drawings withow the use of rubbses
hamds, Oiher products in the works include a
cake sncker that i in the process of being seld
throwgh reiailers and a bike fire lock bo secure de-
wnchable bike wheels. Weeks already developed
a privtotypse of an gitachment fo hold o tenmis ball
at the end of 0 pole after ohserving a janitor use
a tennis ball to remove scuffmarks on the floor,

Lakeshone Addvantnge President Randy Thelen
said companies hke Disher Design & Develop-
meent Gl @ miche as more and more businesses
ovsource B & D oand product development.

“Within the region there's a great deal of ex-
pertise,"” Thelen bl MiBiz He noted that many

Holland area companies are providing cuiting.
edpe prodisct development services o busi-
nesses throughoul the coumry. Thelen com-
mecnded that Whitchoand Wedmesday as a way
for small amd mid-sized firms 10 be able o ap
product  development and  design experiise.

Disher said his company has grown from
two employees in M0 o 35 employess fo-
day, making it one of the largest engineering
firms &n the region, Disher employees coms
from a variety of backgrounds = many from le-
cal mamufacturers including Jobmson Controfs

Disher Design & Development operates with
a simple mession siatement of “Make a Posabive
DilMerence.” Besides it Zecland headguariers the
company also has anodlices in Budapes), Humgary.

Company capabilities inclode program man.
agemenl, project and design engineering, indas-
nrial design, FEA/mold flow, light lab'ray iracing.
solimg desipgn amd sources, protolypinglesting,
offshore coordination and on-site placement.



