More Suppliers to Fail
Nexd 45 days looks
grim for many
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American Product Innovation Lags Other Countries

Innovative thinking is declinme inthe ULS,
at a me when it"s never been necded more,

“Although we are considered one of the
most innovative countries in the world,
eepecially dominating the 20th century, the
LIS, 15 saxth overall, nght behind South
Korea,” says Jeil Disher, president-Disher
Design and Development, using data from
The Infoemation Technology and Innovation
Foundaton

Indeed, Amenca’s irading of high-tech
products with other countries has been

negative since 2002, Disher says, Just
4% of patents applied for in 2008 were
awarded, according o the U5, Patent and
Trademark Office.

O these, 2% led to products on the
market, and only 25% of those have been
commercially successful, he says, noling
that s eguivakent 1o 0.25% of all patents
applicd For last vear, “That's like one hit in
400D tarmees o ban, ™

S0 what's slowing innovation? Often,
companics are their own worsl cnemics,
Drisher says, citing poor exccution, oo
many projects under devebopment and lack
of Tunding o= key reasons [or decliming in-
nowvateon i the LS.

“In will ke solving the right problems
and solving problems right™ for innovation
tor e again proliferale, be says,

Consumer desirability, business viability
and technical feasibility should be cqual
components of new-produect deve lopment.
Yet, the first goal 1s where many companies
faul, Dasher says, citing Mew Coke.

“IF you don't understond the market well
enough, you don't understand the problem
you're irying o solve”

A sirong management team also is a big
factor in successful innovation. Dhisher’s
firmm uses “Whiteboard Wednesdays™ to

clear the mental ¢luier

Each week, executives hold o hall-hour
bramsioeming session with potential clients
that are “free taste tests” of what the firm
can do, he says,

The company s imnovative thinking has led
1o the creation of a sill plae for Ford Motor
Con, used in the Ford Mustang. The plate
ulilizes one light-emitting diode instead of
thi |!'||.Ill'-il:f'r|.' shamkard of 16, SIVITE thie sl
maker imiold amounts of money,

Chbhers speaking on Disher's panel, Ac-
celerated Innowvation, say fully integrating
all parts of a company in the innovation
process is key.

Mlagna Internatonal Ine. s James Tobin
says an aute maker's supply base needs
tor e Brought inte the innovation process
carly, Otherwise, the company mns the risk
of fisding out later a raw material needed 1o
create a new product is mot available.

Drana Clarke, president and CEC of Ap-
plicd Innovation Alliance, savs the stark
difference in imnovition between Silicon
Valley and the suto industry is money, Most
of the funding comes from venture capatal-
ists, which like instant gratification that the
aute indusiry’s long lead limes generally
don'i provide.
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